FORT WORTH.

FORT WORTH PUBLIC IMPROVEMENT DISTRICT (PID) 11

ADVISORY BOARD MEETING

Friday July 25, 2025
10:00 A.M.

Springhill Suits Hotel
2315 N Main St., Fort Worth, TX 76164

SUMMARY

I. Members Present:
In Person: Paul Paine, Katherine Smith, Councilmember Carlos Flores, Cheryl
West, Mark Dunlap, Philip Murrin, Pam Minick

Virtually: None

Not in Attendance: Kerby Smith, Vicki Cisneros, Susan Miller Gruppi, Crystal Hinojosa

CFW Staff/FWPD/ Guests: April Ramirez, Holly Fortes/ Lt James Hill, Sgt Phillip
Whitehead/ Dawson French

Executive Summary:

The meeting focused on operational updates, public safety, infrastructure improvements, and
ongoing development in the Fort Worth Stockyards District. Key topics included police beat
realignment, crime statistics and trends, security enhancements (notably additional Flock
cameras), noise and traffic concerns, pedestrian safety, signage and wayfinding projects,
maintenance initiatives, and updates on district development and leadership. The group discussed
collaborative strategies to address underage activity, unauthorized vendors, parking and rideshare
congestion, and the need for improved communication among security teams, streetlighting,
sidewalk repairs, and coordination with city departments.

II. Financial Report
Paul Paine presented the PID11 FY 25/26 Budget Proposal with supporting details and the
FY24/25 Mid-Year Tracking Report with actual expenditures to budget through June 30th.



II1. Police Reports

Iv.

V.

Officer Moncada presented the police’s quarterly crime statics reports for the Stockyards
during 04/01/25 — 07/23/25 and discussed the areas where crimes were reported, the
breakdown of types of offenses, and the number of offenses.

New Business

Paul Paine provided an update on the following ongoing PID projects:

- E. Exchange Ave tree pruning and fertilizing.
- Safety hazard concerns being addressed by replacing missing wood in various
W Exchange Ave sidewalk expansion gaps.

Paul Paine presented the following Proposed PID Projects:
- Request for Rodeo Plaza planter boxes to have the ground cover replaced
with decomposed granite to improve the aesthetics and reduce maintenance.
Pam Minick made a motion to approve funding this proposal as presented. Philip
Murrin seconded the motion. Motion passed.

- Request for a kiosk sign at the NE corner of E Exchange & Rodeo Plaza to
direct foot traffic to the Rodeo Plaza Museums, Restaurants, Businesses, and
Billy Bob’s.

- Clean up of debris along Marine Creek Saunders Park Area.
The proposals for the Kiosk signage and clean-up of debris along Marine Creek

were supported as good ideas to continue working on and to bring back invoices for

the PID Board to consider.

Next Meetings
October 31st at Springhill Suites at 10am- Longhorn Conference Room
January 30th, 2026, at Springhill Suites at 10am- Longhorn Conference Room



