VI.

FORT WORTH PUBLIC IMPROVEMENT DISTRICT (PID) 11
ADVISORY BOARD MEETING

Friday July 25, 2025
10:00 A.M.

Springhill Suits Hotel
2315 N Main St., Fort Worth, TX 76164

AGENDA

Call to Order Paul Paine

Financial Report Paul Paine
- FY25/26 Budget Proposal with Supporting Details
- FY25 Tracking Report as of 6.30.2025

Police Reports Sergeant Whitehead
- District Public Safety & Security and Quarterly Crime Reports
New Business Paul Paine
- PID Projects Updates

Ongoing:

- E Exchange Ave Trees Pruning and Fertilizing
- Replace Missing Wood in Sidewalk Expansion Gaps on W Exchange

Proposed:
- Request for Rodeo Plaza planter boxes to have the ground cover replaced
with decomposed granite to improve the aesthetics and reduce maintenance
- Request for a kiosk sign at the NE corner of E Exchange & Rodeo Plaza for
directing foot traffic to the Rodeo Plaza Museums, Restaurants, Businesses,
and Billy Bob’s
- Clean up of debris along Marine Creek Saunders Park Area

Next Meetings
- October 31, 2025
- January 30, 2026

Adjourn



FORT WORTH PUBLIC IMPROVEMENT DISTRICT (PID) 11

ADVISORY BOARD MEETING

Friday April 25, 2025
10:00 A.M.

Springhill Suits Hotel
2315 N Main St., Fort Worth, TX 76164

SUMMARY

Members Present:
In Person: Paul Paine, Katherine Smith, Cheryl West, Mark Dunlap, Kerby Smith,
Officer Salazar, Sergeant Deleon

Virtually: Pam Minick, Councilmember Carlos Flores

Not in Attendance: Philip Murrin, Vicki Cisneros, Susan Miller Gruppi, Crystal Hinojosa

Financial Report

Paul Paine presented the PID11 mid-year actual expenditures to budget update and an
overview of the mid-year budget adjustments that included adding 4 FLOCK cameras to
the area to assist with enhancing police coverage.

Paul presented an option to purchase insurance in case of damage to the Big Belly Trash
receptacles the PID leases. There was discussion regarding the cost of insurance at $6K per
year and the replacement cost of one trash receptacle at $6K. Pam Minik made a motion
not to purchase the insurance, but to add a line item to the budget to cover the cost of
a damaged trash receptacle. Mark Dunlap seconded the motion. The motion passed
unanimously.

Police Reports

Sergeant Deleon presented the police’s quarterly crime statics reports for the Stockyards
during 01/01/25 — 04/01/25 and discussed the areas where crimes were reported, the
breakdown of types of offenses, and the number of offenses.



Paul Paine presented that FWSI has established a Security Group to discuss
implementation steps for creating an Emergency Action Plan for the Stockyards that will
address crowd control, severe weather and safe shelter locations for the public, procedures
for a person(s) requiring immediate medical attention, a missing or unattended child
scenario, or a suspicious unattended bag situation.

Paul presented the new SafeHaven reporting system for FWPD which will track the check-
in and check-out times and location for the PID off-duty officers. Additional informational
items may be considered for inclusion in the report upon request by the PID manager and
advisory board.

. New Business

Paul discussed tree pruning for the area and the use of PID funds versus the City of Fort
Worth. There was discussion about which tree locations, if there are any CFA agreements
and who is responsible for payment, and the control that the PID would have regarding
how the trees were pruned. Pam made a motion to leave the money in the budget until
we can clarify. Kirby Smith seconded the motion. Motion passed

Paul presented an update regarding the missing sidewalk on Ellis and possible options for
repair.

Paul discussed the missing hitching posts along Exchange and updated the board that
solutions and materials are under discussion.

Next Meetings

July 25th at Springhill Suites at 10am- Longhorn Conference Room

October 31st at Springhill Suites at 10am- Longhorn Conference Room
January 30th, 2026, at Springhill Suites at 10am- Longhorn Conference Room



City of Fort Worth

Five Year Service Plan FY26 - FY30
Public Improvement District No. 11 - Stockyards

. FY24/25 FY25/26 FY26/27 FY27/28 FY28/29
Mid-Year Rev

REVENUES
PID Assessments $ 444145 | $ 457,469 | $ 471,193 | $ 485,329 | $ 499,889
City Payment in-lieu of Assessments $ 10,458 | $ 9,149 | $ 9,424 | $ 9,707 | $ 9,998
Budgeted Revenues $ 454,603 | $ 466,618 | $ 480,617 | $ 495,035 | $ 509,887
Use of Fund Balance $ 48,871 | $ 5207 | $ 9,733 | $ 8,431 | $ 6,789
Total Budgeted Revenues $ 503,474 | $ 471,825 | $ 490,350 | $ 503,466 | $ 516,676

EXPENSES
Management Fee $ 90,676 | $ 91,494 | $ 94,239 | $ 97,066 | $ 99,978
Security $ 211,000 | $ 170,000 | $ 180,000 | $ 185,000 | $ 185,000
Maintenance & Operations $ 147,706 | $ 148,500 | $ 150,000 | $ 150,000 | $ 160,000
Public Events $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000
Capital Improvements $ 1,000 | $ -1$ -1$ -1$ -
Utilities $ -1 $ 8,500 | $ 8,500 | $ 8,500 | $ 8,500
Marketing & Research (Website/Newsletter) $ 31,000 | $ 31,000 | $ 35,000 | $ 40,000 | $ 40,000
City Audit Fee $ 3,000 | $ 3,000 | $ 3,000 | $ 3,000 | $ 3,000
City Administrative Fee $ 9,092 | $ 9,332 | $ 9,612 | $ 9,901 | $ 10,198
Total Budgeted Expenses $ 503,474 | $ 471,826 | $ 490,351 | $ 503,467 | $ 516,676
[Contribution to Fund Balance $ (48,871)| $ (5,207) $ (9,734)[ $ (8,431) $ (6,789)
Net Change in Fund Balance $ (48,871)| $ (5,207) $ (9,734) $ (8,431) $ (6,789)
Fund Balance, Beginning of Year (Estimated Yrs 2-5) $ 299,958 | $ 252,451 | $ 247,244 | $ 237,510 | $ 229,079
Estimated Fund Balance, End of Year $ 251,087 | $ 247,244 | $ 237,510 | $ 229,079 | $ 222,289
Reserve Requirement $ 79,085 | $ 81,457 | $ 83,901 | $ 86,418 | $ 86,130
Over (Under) Reserve $ 172,002 | $ 165,787 | $ 153,609 | $ 142,661 | $ 136,159




PID11 FY26 Budget Narrative

Management Fee
This budget category is for salaries, payroll tax, office supplies, postage, office rent,
computer support and office equipment, professional service fees, and insurance.

Security

This budget category is for the hiring of off-duty Fort Worth Police Officers for additional
police patrols throughout the PID11 Stockyards area with a heavy focus on both East and
West Exchange Avenue. The hours requested are between 11:00am and Midnight. The
purpose of the additional police officers is for crime prevention, safety, and
ambassadorship. I believe the visibility of our Fort Worth police in the Stockyards is a
welcome sight by our ever-increasing number of visitors and presents the Stockyards as a
safe area for their families.

The actual security amount paid for FY23 was $155,185. The actual amount paid for FY25
through May 31stis $102,930. PID11 switched to Safehaven starting on May 1st. I am
estimating that PID11 security will be about $14,000 a month. Thus, I am estimating the
Security for June 1st through September 31st will be $56,000. My estimated total Security
expense for FY25 is $158,930. The FY25 Security budget was $200,000. Both FY24 and
FY25 actual amounts will be below $160,000. Thus, I am adjusting the FY26 Security
category to $170,000.

Maintenance & Operations
This budget category is for:

- The leasing of (37) Big Belly Trash Receptacles from Big Belly Solar, LLC and the
Lease & Replacement of the receptacle Liner Waste Bags.

- A monthly contract with Blacksmith Services for a 7-day trash porter service of all
trash receptacles in the PID11 Stockyards area. Also, to pay for salt to be spread on
the sidewalks as needed during icing conditions for safety.

- Tree trimming and fertilizing services of trees on East Exchange Ave to prevent
disease and maintain the trees shape.

- Repair the sidewalk expansion seams W Exchange Ave to enhance safety

- Maintenance for the Historic Street Signs on both East and West Exchange Ave. A new
street sign on W Exchange Ave, similar in design to the sign on E Exchange, is being
constructed in FY25. Maintenance will be predominantly for lighting and minor
repairs as needed.

Public Events
This budget category is for holiday decorations (Christmas garland for the street light
poles) between Thanksgiving and New Years on N Main St, East and West Exchange Ave.

Capital Improvements
This budget category was used for FY25 for funding improvements to the sidewalks on W
Exchange. This was moved to the Maintenance & Operations budget category during the



FY25 Mid-Year review. The $1,000 that was left in the category was for a TV monitor to
display historical images but is no longer needed. Thus, this budget category has been
deleted for FY26.

Utilities

This budget category is for gator bags and a water truck to water newly planted 3-inch
caliber tree saplings along N Main Street that [ was awarded through the city’s Parks and
Recreation’s Forestry Department. It is my hope to be awarded additional trees to replace
dead or diseased trees. The watering is required for a minimum of two years to establish
the tree roots to be self-sufficient and able to survive without irrigation.

Marketing Research

This budget category is for PID11 to establish its own website. We currently utilize the
fortworthstockyards.org website for the posting of PID11 information and the promotion of
the Stockyards. I have found a less expensive way to establish a website that Fort Worth
Stockyards, Inc. is able to manage and update with an enhanced ability to promote PID11
initiatives.

City Audit
This budget category is for the city’s annual audit of PID11.

City Administrative Fee
This budget category is city staff’s support of PID11.



Public Improvement District No. 11 - Stockyards

Paine Tracker Report
As of: 05.31.2025

FY2025 Mid-Year
REVENUES PID 11 Budget Revision
PID Assessments $ 444,145 $ 444,145
City Payment in-lieu of Services $ 10,458 $ 10,458
Budgeted Revenues $ 454,603 $ 454,603
Use of Fund $ 7,871 $ 48,871
Total Budgeted Revenues $ 462,474 $ 503,474
% of
FY2025 Budget
Budget Mid-Year Spent to Remaining
EXPENSES PID11 Q1 Actuals Q2 Actuals Revision Q3 Actuals Q4 Actuals Date YTD Actuals Budget
Management Fee $ 90,676 $ 22,668.99 $ 22,668.99 $ 90,676 $ 22,668.99 $ - 75% $ 68,006.97 $ 22,669.03
Security $ 201,000 $  42,450.00 $ 40,687.50 $ 211,000 $ 30,83250 $ - 54% $ 113,970.00 $ 97,030.00
Maintenance & Operations $ 100,500 $ 23,254.77 $ 23,254.77 $ 147,706 $ 32,144.77 $ - 53% $ 78,654.31 $ 69,051.69
Public Events $ 10,000 $  10,000.00 $ - $ 10,000 $ - $ - 100% $ 10,000.00 $ -
Capital Improvements $ 17,206 $ 11,859.45 $ - $ 1,000 $ - $ - 0% $ - $ 1,000.00
Marketing & Research (Website/Newslette $ 31,000 $ 750.00 $ 3,11880 $ 31,000 $ 750.00 $ - 15% $ 4,618.80 $ 26,381.20
City Audit Fee $ 3,000 $ - $ - $ 3,000 $ - $ - 0% $ - $ 3,000.00
City Administrative Fee $ 9,092 $ - $ - $ 9,092 $ - $ - 0% $ - $ 9,092.00
Total Budgeted Expenses $ 462,474 $ 11098321 $ 89,730.06 $ 503474 $ 86,396.26 $ - 57% $ 275250 $ 228,223.92
Net Change in Fund Balance $ (7,871) $ (48,871)
Begenning Fund Balance, Estimated (Yrs $ 261,689 $ 299,958
Estimated Fund Balance, End of Year $ 252,451 $ 251,087
Reserve Requirement $ 79,085 $ 79,085
Over (Under) Reserve $ 173,366 $ 172,002

*FY2025 Assessment Rate = $.12



OFFENSES 04/01/2025 - 07/23/2025




STOCKYARDS CRIMINAL STATISTICS
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OFFENSES BREAKDOWN

VIOLENT CRIME

PROPERTY CRIME
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BARTLETT

BARTLETT

TREE EXPERTS

SCIENTIFIC TREE CARE SINCE 1907

Client: 8159867

Fort Worth Stockyards

117 E Exchange Ave.

Fort Worth, TX 76164

Mobile Phone: 206-321-3675

E-Mail Address: kristenclark@stockyardsheritage.com

NOTICE TO CLIENT:

Printed on: 3/6/2025
Created on: 3/6/2025

Bartlett Tree Experts
Jacob Juszczak - Representative

11376 Kline Drive

Dallas, TX 75229

Fax Number: 972-620-2932

Business: 972-620-0073

E-Mail Address: jjuszczak@Bartlett.com

Bartlett Tree Experts has entered this property for the specific purpose of writing this proposal, pursuant to the owner's request.
Bartlett Tree Experts makes no warranties and accepts no responsibility regarding the potential risks involving any trees on this
property. Bartlett Tree Experts recommends having a qualified arborist inspect your property periodically to assist you in identifying
potential risks or hazardous conditions related to your trees and shrubs. THIS IS NOT AN INVOICE.

FORT WORTH STOCKYARDS INC.: GREEN GROUP

Soil Care and Fertilization:

Prescription Soil Treatment

Apply a prescription soil treatment to supply necessary nutrients according to soil analysis results and recommendations to the

following plants and locations.
« 13 Live Oaks located at the sides of Exchange Ave.
= 11 Red Oaks located at the sides of Exchange Ave.
« 3 Pecans located at the sides of Exchange Ave.

Provide 2 treatments at 1,190.00 per treatment.

Estimated Treatment Dates: 4/16/2025, 9/17/2025.

Amount: $2,380.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Tax: $196.35
Pest Management:
Root Rot Treatment
The F.A. Bartlett Tree Expert Company Page 1 of 4



Client: 8159867

Perform a systemic soil treatment to the following plants to help suppress Phytophthora root rot.

« 13 Live Oaks located at the sides of Exchange Ave.
« 11 Red Oaks located at the sides of Exchange Ave.
« 3 Pecans located at the sides of Exchange Ave.

Provide 2 treatments at 650.00 per treatment.

Estimated Treatment Dates: 4/16/2025, 9/17/2025.

Borer Treatment

Perform a bark treatment to the following plants to help suppress borers.

« 13 Live Oaks located at the sides of Exchange Ave.
= 11 Red Oaks located at the sides of Exchange Ave.
« 3 Pecans located at the sides of Exchange Ave.

Provide 3 treatments at 650.00 per treatment.

Estimated Treatment Dates: 3/12/2025, 7/16/2025, 11/12/2025.

Printed on: 3/6/2025
Created on: 3/6/2025

Amount: $1,300.00
Tax: $107.25

Amount: $1,950.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Tax: $160.88
Tree and Shrub Work:

Natural Pruning

Species Location

13 Live Oaks, Quercus virginiana sides of Exchange Ave.

11 Red Oaks, Quercus rubra sides of Exchange Ave.

3 Pecans, Carya illinoinensis

sides of Exchange Ave.

Goals:

= Improve appearance

« Provide 8-14 ft. of clearance over walkways and the street
= Develop branch structure

The F.A. Bartlett Tree Expert Company

Page 2 of 4



Client: 8159867 Printed on: 3/6/2025
Created on: 3/6/2025

« Reduce risk of branch failure
= Reduce likelihood of storm damage

Specifications:

« Reduce live branches as needed, growing toward the building to provide approximately 4-6 ft. of clearance
< Reduce live branches as needed, growing toward the lights
« Remove all dead, broken, diseased branches, 1, and greater throughout the entire canopy
* Remove all debris
Amount: $6,400.00

Tax: $528.00

Total Amount: $12,030.00
Total Tax: $992.48
Total: $13,022.48

SCHEDULE OF WORK PROPOSED:
Once accepted and scheduled, Bartlett Tree Experts will coordinate all job planning and scheduling; equipment requirements, and
work crew staffing and direction pertaining to safe, professional execution of the service or services offered.

Upon acceptance of this proposal, this work can be scheduled to take place during the week/weeks of
3/6/2025 and should be completed by 3/6/2025.

SCHEDULE OF PAYMENT:

Bartlett Tree Experts offers to perform the work specifications at the work location listed above at the following rates:

Owner agrees to pay a total price of: $13,022.48

NOTICE OF RIGHT TO CANCEL:

You, the client, may cancel this transaction, without penalty or obligation, at any time prior to midnight of the third business day
after the date of the acceptance of this proposal. To cancel your acceptance of this proposal within this time, you may notify Bartlett
Tree Experts, in writing of your intent to do so, referencing the work location and project.

The F.A. Bartlett Tree Expert Company Page 3 of 4



Client: 8159867 Printed on: 3/6/2025
Created on: 3/6/2025

ADDITIONAL TERMS AND CONDITIONS:

After reviewing the terms and conditions attached, which become part of this agreement, please sign the enclosed copy and return in
the enclosed envelope. In the event that the client should issue additional work authorization terms, if agreed upon, such terms will
be incorporated into this agreement. In the event that such terms conflict with this agreement, then the terms of this agreement
shall govern over any conflicting language. The original document should be retained for your reference. Should you have any
questions or need further information, please contact me directly at <cell phone>.

OFFER:

Bartlett Tree Experts will perform the above referenced service in a safe, professional manner, in accordance with all laws, rules,
regulations, and industry standards governing tree care.

Bartlett Representative Signature:

Date: 3/6/2025
Printed Name: Jacob Juszczak
AUTHORIZATION TO PROCEED:

| hereby authorize Bartlett Tree Experts to perform the above services. Unless otherwise agreed upon in writing by Bartlett Tree
Experts, | agree to make total payment of the estimated costs and all authorized additional costs upon completion of the work.

Client's Signature:

Date:

Printed Name:

The F.A. Bartlett Tree Expert Company Page 4 of 4



W Exchange Ave







Marine Creek
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