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FORT WORTH.

FORT WORTH PUBLIC IMPROVEMENT DISTRICT (PID) 11

ADVISORY BOARD MEETING
Friday April 24, 2026
10:00 A.M.

Springhill Suits Hotel, Conference Roon Lower Level
2315 N Main St., Fort Worth, TX 76164

AGENDA
Call to Order Paul Paine
PID-11 Meeting Summary 01.30.2026
Welcome Tim Long, Cowtown Coliseum as a New Advisory Board Member Paul Paine
Discussion for Nominations to Elect New PID-11 Advisory Board Members Paul Paine
Financial Report Paul Paine
FY25 Tracking Report as of 03.31.2026
Police Reports Lt James Hill
District Public Safety & Security and Quarterly Crime Reports
Projects and Updates Paul Paine
Ongoing PID Projects:

- Damaged Big Belly Trash Can on N Main Repair

- E Exchange Ave Trees Pruning and Fertilizing

- FWSI/PID11 Website Monthly Updates

Rodeo Plaza/E. Exchange Ave Signage for directing foot traffic to the Rodeo Plaza Museums,
Restaurants, Businesses, and Billy Bob’s

- Christmas decorations for the W Exchange Ave Sign, E Exchange Ave Sign, and N Main St.

Completed PID Projects:

- Replaced missing wood in sidewalk expansion gaps on W Exchange.

- Repaired cracked and broken sidewalk sections of W Exchange Ave that were tripping
hazards.

- Purchased and installed Christmas decorations for the W Exchange Ave sign.

- Installed a monitor on E Exchange near the Cowtown Coliseum ticket booth to display
historic stockyards images, promote stockyards events, and display the stockyards
App/Website links to promote the stockyards.

Proposed FY27 PID Project:
- Create a pedestrian friendly bus stop entrance at N Main and Rodeo Plaza by replacing the
existing Hell’s Half Acre Arch sign with a New Stockyards Rodeo Plaza arch, building an
ADA compliant ramp, and adding pedestrian lighting.



Information Only Updates:
City Infrastructure Projects for the Stockyards in FY26
- Install bollards on E Exchange Ave prior to FIFA World Cup
- Install a new intersection at N Main and 24th Street with a traffic signal, north bound turn
lane, and pedestrian crosswalk
- Install new fresh water and sanitary sewer lines in W Exchange Ave between N Main and
Clinton Ave sometime in 2026 after the FIFA World Cup
- City will restripe Ellis Ave to a two lane with center turn lane

VIII. Next Meeting Dates
- 10:00am July 31, 2026
- 10:00am October 30, 2026

IX. Adjourn



