





Stockyards Public Improvement District
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COPYRIGHT 2014 CITY OF FORT WORTH. UNAUTHORIZED REPRODUCTION IS A VIOLATION OF APPLICABLE LAWS. THIS
PRODUCT IS FOR INFORMATIONAL PURPOSES AND MAY NOT HAVE BEEN PREPARED FOR OR BE SUITABLE FOR LEGAL,
ENGINEERING, OR SURVEYING PURPOSES.IT DOES NOT REPRESENT AN ON-THE-GROUND SURVEY AND PRESENTS
ONLY THE APPROXIMATE RELATIVE LOCATION OF PROPERTY BOUNDARIES. THE CITY OF FORT WORTH ASSUMES

NO RESPONSIBILITY FOR THE ACCURACY OF SAID DATA.






Revenue Category PID 11 FY2025 Budget YTD Actuals As of : 12/31/2025
PID Assessments S 44414500 S 180,543.14 Period End: 12/31/2024
City Payment in-lieu of Services S 10,458.00 $ 10,458.00
Interest Earnings S - S 1,003.01
Misc Revenue $ - $ -
Use of Fund Balance $ 7,871.00 $ -
TOTAL REVENUES $  462,47400 $ 192,004.15

2025M01 (Oct) 2025 M02 2025 MO3 (Dec) % of Budget % of Budget Remaining
Expense Category FY2025Budget Expense (Nov) Expense Expense Q1 Actuals Spent YTD Actuals Spent Budget
Management Fee S 90,676.00 5 7,556.33 S 755633 S 755633 S 22,668.99 25% $22,668.99 25% S 68,007.01
Maintenance & Operations (liter) s 10050000 & 7,75159 $§ 775159 $§ 775159 S  23,254.77 23% $23,254.77 23% $ 77,245.23
Security s 201,000.00 $ 11,02500 $ 11,40000 S 20,025.00 $ 42,450.00 21% $42,450.00 21% $ 158,550.00
Public Events s 10,000.00 S - S 10,00000 $ - S 10,000.00 100% $10,000.00 100% $ -
Capital Improvements S 17,206.00 $ - S - $ 11,85945 S  11,859.45 69% $11,859.45 69% $ 5,346.55
Website & Other Marketing* 5 31,000.00 S - $ 7,500.00 S - $ 7,500.00 24% $7,500.00 24% $ 23,500.00
Oct 2024 Anticipated expenses-offsett Sept s - $ (15,000.00) S - S - $0.00 #DIV/Ol $ -
Audit Fee s 3,000.00 $ - 8 - $ - S - 0% $0.00 0% $ 3,000.00
Professional Services (Included in Mgmt Fee) S - S - S - S -
TOTAL REIMBURSEMENT s 453,38200 $ 1133292 $ 4420792 $ 47,19237 $ 117,733.21 26% $117,733.21 #oIV/ol  $335,648.79
Postage & AP S - $0.00
mileage S - $0.00
City Administrative Fee s 9,092.00 S 757.00 $ 75700 S 757.00 S 2,271.00 25% $2,271.00 25% $ 6,821.00
TOTAL EXPENDITURES s 46247400 $ 12,08992 $ 4496492 $ 47,94937 $ 120,004.21 26% $120,004.21 26% $342,469.79



City of Fort Worth
Five Year Service Plan FY24 - FY29
Public Improvement District No. 11 - Stockyards

1121:334 FY24/25 FY25/26 FY26/27 FY27/28 FY28/29

REVENUES
PID Assessments $ 458,777 | $ 444145 | % 457,469 | $ 471193 | § 485,329 | $ 499,889
City Payment indieu of Services 3 10473 | $ 10,458 | $ 9149 | $ 9424 | $ 9707 | $ 9,998
Total Budgeted Revenues $ 469,250 | $ 454603 | $ 466,619 | $ 480,617 | $ 495036 | $ 509,887

EXPENSES
Management Fee $ 48716 | $ 90,676 | $ 91,494 | $ 94239 (% 97,066 | $ 99,978
Secunty $ 155,185 | § 201,000 | $ 210,000 | $ 220000 | $ 220,000 | $ 230,000
Maintenance & Operations 3 83686 | $ 100,500 | $ 100,500 | $ 110,000 | $ 115,000 | $ 115,000
Public Events $ 2,750 | $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000 | $ 10,000
Capital Improvements $ -1 % 17,206 | $ 19,087 | $ 6,794 | § 8,338 | $ 10,228
Marketing & Research (Website/Newsletter) $ 23397 | $ 31,000 | $ 31,000 | $ 35,000 | $ 40,000 | $ 40,000
City Audit Fee $ -19% 3000 (% 3000 (% 3,000 (% 3,000 (% 3,000
City Administrative Fee $ 8553 (% 9092 [ $ 9332 (9% 9612 $ 9901 (% 10,198
Total Budgeted Expenses $ 322,287 | $ 462474 | $ 474413 | $ 488,645 | $ 503,305 | $ 518,404
Contribution to Fund Balance $ 146,963 | $ (7.871)| $ (7,794)| $ (8,027)| $ (8,269)| $ (8,517)
Net Change in Fund Balance $ (7,871)| $ (7,794)| $ (8,027)| $ (8,269)| $ (8,517)
Fund Balance, Beginning of Year (Estimated Yrs 2-5) 3 258,959 | $ 261,689 | $ 252451 | $ 244 657 | $ 236629 | $ 228,360
Estimated Fund Balance, End of Year $ 405922 | $ 252451 | $ 244 657 | $ 236629 | § 228,360 | $ 219,843
Reserve Requirement $ 87432 | $ 79085 | $ 81457 | $ 83901 | % 86418 | $ 86,418
Over {(Under) Reserve $ 318,490 | $ 173,366 | $ 163,200 | $ 152,728 | $ 141,942 | $ 133,426




FY24 Expense
Amount ($)

Expense (Service Plan Detail)

Management Fee

Salaries and Benefits; Payroll, Payroll taxes, Healthcare, Workers Comp, etc $ 83,276
Office Supplies $ 1,000
Postage $ -
Rent $ 1,800
Computer and Office Equipment $ 1,000
Professional Service Fees: Bookkeeping 3 3,600
[nsurance $ -
Total: $ 90,676

Security

Supplemental support for FWPD Officers $ 200,000
Contingency for hosting of PID meetings and printing $ 1,000
Total: $ 201,000

Maintenance & Operations
Litter Abatement & Maintenance:

Big Belly (37) Trash Recepticles Lease & Replacement Liner Waste Bags $ 51,700 8yr lease agreement

Big Belly Trash Recepticle Loss or Damage Insurance $ 5,000 Required Insuranse by Big Belly
Blackstone 7 Day Trash Porter Service 3 43,800

Total: $ 100,500

Public Events
Holiday Decorations and Lighting $ 10,000
Total: $ 10,000

Capital Inprovements
Sidewalk Pressure Wash & Repair Expansion Seams W kExchange $ 17,206

Total: $ 17,206

Marketing & Research

[Website 3 25,000
Newsletter & Other Marketing 3 6,000
Total: $ 31,000
City Audit

City Audit 5 3,000
Total: $ 3,000
City Administrative Fee

2% tee per FID Palicy $ 9,092
Total: $ 9,092

462,474

|Assessment Rate Change If growth exceeds more than 5% recommend
the assessment rate remain unchanged based
on the anticipated rapid growth of visitors to the)|
Stockyards requiring additional security,
maintenance and operalions, and capital
mprovements.




STOCKYARDS CRIMINAL STATISTICS

OCTOBER 1, 2023 - NOVEMBER 19, 2024

574 TOTAL OFFENSES
74.2% of all offenses occur Friday-Sunday

59.2% of all offenses occur within a five-hour
timeframe (10PM- 2AM)



VIOLENT OFFENSES

Case Number Offense

230082303
230087875
230091812
230096362
240001637

240009228
240022120
240030755
240030780
240032529
240033003
240038285
240039003
240041402
240049161
240056713
240059375
240071379
240076874
240077271
240079311
240084593
240085431
240085236

AGG ASSAULT
AGG ASSAULT
AGG ASSAULT
AGG ASSAULT
DEADLY CONDUCT-
SHOOTING
PERSON ROBBERY
AGG ASSAULT
AGG ASSAULT
AGG ASSAULT
AGG ASSAULT
AGG ASSAULT
AGG ASSAULT
AGG ASSAULT
AGG ASSAULT
AGG ASSAULT
AGG ASSAULT
PERSON ROBBERY
AGG ASSAULT
AGG ASSAULT
AGG ASSAULT
MURDER

AGG ASSAULT
AGG ASSAULT
AGG ASSAULT

Beat Offense Address

C13
C13
C11
C13
C13

C13
C13
C11
C13
C13
C13
C11
C13
C13
C11
C11
C13
C13
C11
c11
C13
C13
C13
C13

122 W EXCHANGE AVE SAT
120 W EXCHANGE AVE SUN
112 E EXCHANGE AVE  SAT
2411 N MAIN ST MON
2500 N HOUSTON ST~ SAT

2315 N MAIN ST SUN
2411 N MAIN ST FRI
2350 N MAIN ST SUN
120 W EXCHANGE AVE SUN
111 NW 24TH ST SAT
2411 N MAIN ST MON
200 MULE ALLEYDR  THU
2609 N MAIN ST SUN
2411 N MAIN ST MON
2400 N MAIN ST SUN
2500 N MAIN ST SAT
100 NW 24TH ST SUN
111 NW 24TH ST MON
2610 N MAIN ST FRI
100 W EXCHANGE AVE SUN
111 NW 24TH ST SUN

105 W EXCHANGE AVE MON
2500 N HOUSTON ST~ SAT
2413 ELLIS AVE SAT

DOw

Month Date

OCT 2023 10/21/2023
OCT 2023 10/22/2023
NOV 2023 11/25/2023
DEC 2023 12/11/2023
JAN 2024 1/6/2024

FEB 2024 2/4/2024
MAR 2024 3/22/2024
APR 2024 4/21/2024
APR 2024 4/21/2024
APR 2024 4/27/2024
APR 2024 4/29/2024
MAY 2024 5/16/2024
MAY 2024 5/19/2024
MAY 2024 5/27/2024
JUN 2024 6/23/2024
JUL2024 7/20/2024
JUL 2024 7/28/2024
SEP 2024 9/9/2024
SEP 2024 9/27/2024
SEP 2024 9/29/2024
OCT 2024 10/6/2024
OCT 2024 10/21/2024
OCT 2024 10/26/2024
OCT 2024 10/26/2024

Time
0:40
2:30
6:15
1:05
22:43

17:00
2:58
0:57
2:01
1:52
2:35
15:16
0:00
0:00
15:46
2:27
3:03
0:00
15:27
0:00
3:12
20:00
0:00
0:01




PROPERTY CRIMES



ALL OTHER OFFENSES









The Stockyards

The Stockyards has a mix of entertainment, shopping, and many Western-themed bars and
nightclubs.

Popular Establishments

e 97 West Kitchen & Bar Pearl’s Saloon

N e Stockyards Tavern
e Atico Fort Worth e PR’s e The Basement Bar
¢ Billy Bob’s Texas e Provender Hall e The Biscuit Bar
e Cowboy’s Beer Barn e Rhinestone Saloon e The Brand Room
e Cowboy Channel Bar e Riscky’s Steakhouse e The Biscuit Bar
e Fat Tuesday at Stockyards e Rodeo Exchange e White Elephant Saloon
e Filthy McNasty’s Saloon e Roy’s Sportsman Club
e Hell’s Half Acre Saloon e Second Rodeo
e Lil'Red’s Longhorn Saloon e Sidesaddle Saloon
e Love Shack e Stockyard Saloon
RTM Analysis

Disorderly Conduct

110day SUOIIEPUIWILIONdY PUE JUSWSSISSY JINYSIN XL YO 310, Jo A1)

Stockyards Entertainment District Highest Risk -Disorderly Conduct

Safe Night © 2024 23




Simple Assault

Stockyards Entertainment District Highest Risk - Simple Assault

110day SUOIIEPUIWILIONdY PUE JUSWSSISSY JINYSIN XL YO 310, Jo A1)

Stockyards Entertainment District Priority Places - Simple Assault
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Public Intoxication

eSS

Stockyards Entertainment District Highest Risk - Public Intoxication

110day SUOIIEPUIWILIONdY PUE JUSWSSISSY JINYSIN XL YO 310, Jo A1)

Stockyards Entertainment District Priority Places - Public Intoxication
RTM Summary

The RTM analyses indicate risk for disorderly conduct, assault, and public intoxication
beyond the highest concentration of bars, specifically near hotels and parking lots in the area.

Safe Night © 2024 25
















Alt #1 [ Attic Stock Removable Bollards

QTy Model Description Unit Price Total
3 R-8464 Stainless Steel Removable Bollard $ 1,12292 |5 3,368.76
Tarrifs/Freight:| $ 1,900.00
Subtotal:| §  5,268.76
Tax:| $ 434.67
Grand Total:| §  5,703.43
Authorized Signature Date

Alt #1
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